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Improve DGPS operational-level maintenance processes and 
coordination between operators, maintainers, and field 
technicians to increase site availability.  

Streamline the DGPS Watch beginning with a phased 
transition to optimize  man-hours to workload.  

Change the watchstander rating from Operations Specialist to 
Electronics Technician, which will enhance technical remote 
troubleshooting. 

DGPS WATCH MODIFICATIONS 

TRANSITION PLANNING 
The U.S. Coast Guard, Army Corps of 
Engineers, and Department of 
Transportation are working together 
to plan for the future of DPGS. A site 
reduction plan is being developed 
based on comments received through 
a Federal Register Notice that closed 
in November 2015.  

With NAVCEN assistance, U.S. Coast 
Guard Headquarters (CG-NAV) is 
updating the  DGPS Concept of 
Operations (CONOPS). This includes 
verifying stakeholder needs, adjusting 
coverage requirements, aligning 
operational performance goals with 
international standards, and updating 
operational, maintenance, and 
logistical roles and responsibilities.  

Predicted Nationwide DGPS coverage as of February 2016. 

CONOPS UPDATE 

SUSTAINMENT PROJECTS 
 Network Upgrade – improves communications link to all 

sites and increases network bandwidth to support system 
performance data recovery after network outages. 

 Operating System Upgrades - enhances network and 
computer system security at broadcast sites and control 
stations. 

 Control System Upgrade – implements service-oriented 
architecture and transitions the control system to the U.S. 
Coast Guard network for improved monitoring, control and 
operations continuity, as well as sets the groundwork for 
data recovery.  

Senior technician at Annapolis, MD, DGPS site. 
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